Take the lead In
digital innovation

The Digital
Transformation Lifecycle

Leverage modern digital technology to ensure your business continues to thrive in changing times.

WHY?

e Ensure successful digital transformation by managing across the organisation’s transformation lifecycle.
e Manage and track the transformation journey iteratively and incrementally.
e |mprove how digital technology is selected, developed and deployed in organisations of any size.

Design and implement successful solutions for digital transformation processes and strategies.

Aimed at

 Managers and leaders responsible for digital transformation strategy

e Senior technical staff responsible for implementing digital transformation plans

e Those interested in understanding how digital technologies impact organisations

% READ APPLY
i the course prospectus for this course



 https://digitalcampus.co.za/online-short-courses/digital-transformation/
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IMAGINE

Successfully designing, Leorning outcomes

|mplement|ng anao * Understand the pros and cons of lifecycle models for Digital
monitoring relevant Transformation

=1ale ap Oropriate digital * View the Digital Transformation journey via a “Digital Transformation

Lifecycle” (DTLC) model
* Apply techniques and tools to develop a business case for Digital

transformation strategies

for your business that Transformation
unlock ongoing Competitive e Design and plan solutions for Digital Transformation

J " J . e Understand what is required in implementing a plan for Digital
aavantage ana continuous Transformation
iInnovation and improvement, The aim of this course is to break down digital transformation into
no matter the size or stage specific phases, each with its own drivers, objectives, methods, and

| | tools. The course will show how these phases can be combined In

of the organisation. different lifecycle models, each with its own strengths and weaknesses.
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The Digital Transformation Lifecycle Course Prospectus

Format Course Curriculum

Wits University Certified Online Short
Course

What is digital transformation?

Breakdown

5 weeks consecutive online learning
(asynchronous), one exam in week 8

The digital transformation lifecycle
Language
English

Course Outcomes (Summarised) Innovation and transformation

e Building the business case for Digital
Transformation

e Planning and implementing Digital
Transformation through a lifecycle
model approach

* Applying an incremental and iterative
approach to Digital Transformation
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Module 4 Continuous improvement

A synthesis of digital transformation
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The Digital Transformation Lifecycle Course Prospectus

Course Outline

Module O

Introduction to What is digital The digital
Online Learning transformation? transformation lifecycle
O Orientation module, An introduction to digital Phase 1 of the lifecycle
preparing learners for the transformation, and the model: Understanding an
world of digital, online associated risks organisation

learning, as well as course
format and requirements

Module 4

Innovation and Continuous improvement A synthesis of digital

transformation . transformation
. [r—— Phase 4 of the lifecycle [r—— [r—— )
Phase 2 & 3 of the lifecycle

Tl t d model: Continuous N El,earl{tl,'fe case studies q
model: Innovate an mprovement ighlighting successes an

transform failures
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The Digital Transformation Lifecycle Course Prospectus

Course and Module Overview

Module 1:
What is digital transformation?

Module 2:
The digital transformation
lifecycle

Course
Overview

Anyone responsible for running a business In module 1, students are introduced to In this module, students are introduced to
or organisation in the Digitally Transformed digital transformation, as well as its risks. the digital transformation lifecycle. Students
world of the 21st Century is under increasing Students are then introduced to the concept are then introduced to the first phase of the
pressure to “Go Digital”. This is true whether of a lifecycle. model, the understand phase.

your organisation is a spaza shop or a multi-  Topic 1: Defining digital transformation * Topic 1: An overview of the digital
national corporation, or whether you are in _ | o | transformation lifecycle

the public or private sector. This short course * Topic 2: The risks of digital transformation
looks at the Digital Transformation journey as e Topic 3: The phases of a digital

a lifecycle. It looks at the phases that need transformation lifecycle

to be traversed in designing, or redesigning,

an organisation to leverage the advantages

of modern digital technology. The focus is

on digital technology, how it is selected,

developed and deployed.

 Topic 2: Understanding an organisation:
The first phase of the model
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The Digital Transformation Lifecycle Course Prospectus

Course and Module Overview

Module 3:
Innovation and transformation

In this module, students are introduced to
the second and third phases of the digital
transformation lifecycle model:, innovate and
transform.

e Topic 1: The second phase of the lifecycle
model: Innovation

e Topic 2: The third phase of the lifecycle
model: Transformation

Ng s
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DigitalCampus

Module 4:
Continuous improvement

In this module, students are introduced
to the final phase of the lifecycle model:,
continuous improvement.

e Topic 1: Measurement, governance and
Improvement

Module 5:
A synthesis of digital
transformation

In this module, students are introduced

to a number of real-life case studies that
highlight the success and failures of digital
transformation, from the perspective of
various organisations.

e Topic 1: Digital transformation in action

© Copyright DigitalCampus 2021. All rights reserved.
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Content Experts and Lecturers

Emeritus Professor Barry Dwolatzky

Course lecturer for The Digital Transformation Lifecycle
BSc Engineering (Wits), PhD (Wits), FSAIEE, Fellow IITPSA

Barry Dwolatzky is an Emeritus Professor in the School of Electrical & Information Engineering at Wits University. He is the founder and Director of

the University’s Joburg Centre for Software Engineering (JCSE). He is also the founder of Wits University’s Tshimologong Digital Innovation Precinct in
Braamfontein, Johannesburg. In July 2021 he was appointed as Director of Innovation Strategy in the Office of the Wits Deputy Vice-Chancellor: Research
and Innovation. Professor Dwolatzky is a popular keynote speaker and offers advice as an independent software engineering consultant.

READ APPLY
the course prospectus for this course
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COURSE AND MODULE OVERVIEW

DigitalCampus

DigitalCampus is an online education platform owned by LRMG
(Pty) Ltd. It was established to provide university and education
institution certified short courses to the African market.

| RMG has a certified AAA+ rating and is a Level 1 Contributor to
B-BBEE as per the South African DTI’'s gazetted Codes of Good
Practice. LRMG has a 25-year global track record for creating
orofit through people and their processes. We service clients In
18 African countries.

We understand that studying can be daunting. But it doesn’t
have to mean time out of the office, tedious travel to a campus,
or fitting in with the University’s schedule. DigitalCampus brings

WITS

UNIVERSITY

DigitalCampus

ASSESSMENT

CONTENT EXPERTS AND LECTURERS  ABOUT US  CONTACT US

D LRMG

Igniting People. Igniting Growth.

the campus experience online. Our dedicated course leaders
facilitate your journey and you receive all the support you need to
successfully complete the course. With expert content designed
to deliver individual and business competence in collaborative
and engaging blended learning experiences, you can take the
all-important step towards that new role.

We make it simple to access the skills you need.

Our mission at DigitalCampus is to help you reimagine your
personal and professional potential and transform into the shape
you need to fly. Our reward? The smile on your face when you
receive your Certificate of Competence from Wits University.

© Copyright DigitalCampus 2021. All rights reserved.
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For your peace of mind, here's
why our students succeed:

e A 90% Pass Rate

o (Certificate of Competence from Wits, voted
No 2 University in Africa: 2021 Academic Ranking
of World Universities (ARWU)

* Trusted by some of the largest organisations in Africa
with over 9000 corporate Alumni

e |ndividual interaction with Wits academics and tutors

* Focused learner support and engagement on the
earning journey

 Completion and progress reporting to track your
Investment and impact your scorecard

4
‘ WITS Trusted Certification in the palm of your hand
DigitalCampus

© Copyright DigitalCampus 2021. All rights reserved.
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Contact Us

www.digitalcampus.co.za

info@digitalcampus.co.za

+27 (0)87 023 0888

@WitsDigitalCampus

@WitsDC

Wits DigitalCampus

Sign up to our newsletter

Pay Options

We have various payment
options for students.
When you apply we will
pbe able to discuss these
with you and help you
choose the best option
for you.

© Copyright DigitalCampus 2021. Al rghts rasarved.
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