Take charge of
your operations

Ng s

DigitalCampus

Operations _ Certificate of
Management Practice Competence

Improve productivity, reduce costs, and increase customer satisfaction

Duration; 10 consecutive

: : L .. weeks’ online learning
 Understand the role of operations and the nature of operational strategy within an organisation followed by final assessment

WHY’) e Effective operations management is critical to business success

* Acquire the knowledge and skills necessary for the role of operations manager

Learn to design and execute an operations strategy, plan and control

operational tasks and deliverables, manage projects and control stock. Dg READ
i the course prospectus
Aimed at
. APPLY

 Project managers
 Line managers responsible for implementing or managing operations
e Small business owners who need operations management training


https://digitalcampus.co.za/online-short-courses/operations-management-practice/apply/

IMAGINE

effectively
executing on

your operational
strategy to increase
poroductivity,
profitability, and
competitive
advantage for the
organisation.

%Yg WITS

Learning outcomes

* Understand the role of operations in an organisation and its impact on
competitiveness and productivity.

* Employ physical layout, technology, and job design principles to optimise
operational efficiency.

o Utilise planning and control mechanisms through systems and processes, and
control capacity to optimise operations.

e Understand stock and stock control management principles and techniques.

 Implement failure prevention and control, total quality management, and strategy.

This course aims to build competence in the design and execution of an operations
strategy, iImplementation and design of products and processes, planning

and control of operational tasks and deliverables and stock, and organisation
Improvement.

DigitalCampus

© Copyright DigitalCampus 2023. All rights reserved.
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Operations Management Practice Course Overview

Course Curriculum

Format

Wits University Certified
Online Short Course

Introduction Stock and Stock Control
Breakdown
10 consecutive weeks’ online learning
Language Design |GV EN  Stock Control Techniques
English

Course Outcomes (Summarised)

e Impact productivity, competitiveness, Layout, Technology and VLI Project Management
performance, & strategy with effective Job Design
operations management practices

* Drive projects, processes, and
organisational improvement Module 4 Planning and Control Module 8 Management and Strategy

’Y‘ WITS

DigitalCampus © Copyright DigitalCampus 2023. All rights reserved.
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Operations Management Practice Course Prospectus
Course Outline

Orientation Module

Week 1

Module 1

Week 2

Module 2
Week 3

Introduction to Operations
management practice
course

An outline of the objectives
and learning outcomes for the
course will be provided. Tips
on how to get the best out of
the course are included.

Module 5

Week 6

Introduction to operations
management practice

The role of operations in an
organisation, the elements of
operational strategy and their

impact on competitiveness

and productivity.

Design in operations
management practice

Product design, service
design, process design, and
operations network design,
showing the role that design

plays in operations.

Module 3
Week 4

ABOUT US

CONTACT US

Module 4

Week 5

Module 6

Week 7

Stock and stock control

Stock and stock control
management principles, and
synthetic number generation.

’Y‘ WITS

DigitalCampus

Stock control techniques

Stock control technigues,
including computer controlled
stock and resource systems,

the just-in-time way
and future trends.

Module 7

Week 8

Layout, technology and
job design

Using physical layout,
technology, and job design
principles to optimise
operations management
and the total customer
experience.

Module 8
Week 9

O

Planning and control

Planning and control
activities, capacity planning
and mechanisms used to
optimise an operational plan.

Final

Assessment

Project management and
operations improvement

The role of project
management in driving
organisational improvement.

Management and
strategy

Failure prevention and
recovery and total quality
management, as well as
future opportunities and
concerns for operations.

Study week /
prepare for final
assessment

Online
exam

© Copyright DigitalCampus 2023. All rights reserved.
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Operations Management Practice Course Prospectus
Course and Module Overview

Course Overview

Module 1:

Introduction to operations
management practice

Module 2:
Design In operations
management practice

Operations management is concerned with

the practices around designing and controlling
processes that enable the delivery of a company’s
services or products. This course enables learners
to design and execute an operations strategy,
Implement design products and processes, plan
and control operational tasks and deliverables,
control stock, and manage projects.

N wrs

DigitalCampus

Module 1 sets the course framework for operations,
allowing learners to determine the influence that

an operational strategy has on organisational
competitiveness and productivity. Learners will

be able to explain the role of operations in an
organisation and describe the elements of an
operational strategy.

* Topic 1: Setting the context for operations

 Topic 2: Operations productivity and
competitiveness in a South African context

* Topic 3: The creation of an operational strategy

Product design, service design, process design,
and operations’ network design is unpacked in this
module, so that learners can determine the role
that design plays in operations.

 Topic 1: Product design and operations
management practice

* Topic 2: Product and service design “time”

e Topic 3: Operations network design

© Copyright DigitalCampus 2023. All rights reserved.
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Operations Management Practice Course Prospectus

Course and Module Overview

Nodule 5: Module 4:

Physical layout, technology,

and job design Planning and control

Learn to use physical layout, technology, and
job design principles to optimise operations
management, and the total customer experience.

Concepts related to planning and control, and
capacity planning and control are discussed,
providing learners with the insight required to use
planning and control mechanisms to optimise an
operations plan.

 Topic 1: Operations layout and flow in
operations management

* Topic 2: Process technology in operations * Topic 1: Planning and control

management * Topic 2: Capacity planning and control

 Topic 3: Job design and work organisation in
operations management

N wrs

DigitalCampus

Module 5:

Stock and stock control in
operations management

In this module learners are introduced to stock

and stock control as it pertains to operations
management. Stock control management
principles and synthetic number generation are also
discussed.

 Topic 1: Stock planning and control
* Topic 2: Stock control management

* Topic 3: Synthetic number generation

© Copyright DigitalCampus 2023. All rights reserved.
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Operations Management Practice Course Prospectus
Course and Module Overview

Module 6:

Stock control techniques

A deeper look at stock control techniques is
undertaken in Module 6, providing insight into
computer controlled stock and resource systems,
the Just-in-Time concept, and future trends In
stock control.

e Topic 1: Computer-controlled stock and
resource systems

 Topic 2: The Toyota Way philosophy

e Topic 3: Future trends in stock control

N wrs

DigitalCampus

Module 7:

Project management and
operations improvement

Module 7 exposes learners to the role of project
management in operations, providing the tools
required to evaluate the role that the management
of projects and organisational processes play in
driving organisational improvement.

 Topic 1: The management of projects within an
operational environment

 Topic 2: Operations improvement and process
leadership

Module 8:
Operations management
and strategy

Failure prevention and recovery, and total quality
management is discussed, as well as the future
opportunities and concerns for operations as they
seek to align their practices with organisational
strategy. Learners should be able to assess the
Importance of operations management practice in
supporting the overarching organisational strategy.

 Topic 1: Failure prevention and recovery
e Topic 2: Total Quality Management

 Topic 3: Future opportunities and concerns for
operations and organisational strategies

© Copyright DigitalCampus 2023. All rights reserved.
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Content Expert and Lecturer

Mike Mundy
Senior lecturer in the field of operations and technology

Master’s degree in Operations from the University of KwaZulu-Natal,
Mike has had the honour of lecturing on an international platform at
prestigious universities. His consulting experience ranges from solving
operational challenges in the tobacco industry in Tanzania to streamlining
process and efficiencies at mining giant Harmony Gold.

% READ APPLY
@ the course prospectus for this course

N wrs

DigitalCampus © Copyright DigitalCampus 2023. All rights reserved.
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DigitalCampus

DigitalCampus is an online education platform owned by LRMG (Pty)
Ltd. It was established to provide university and education institution
certified short courses to the African market.

| RMG has a certified AAA+ rating and is a Level 1 Contributor to
B-BBEE as per the South African DTl’s gazetted Codes of Good
Practice. LRMG has a 25-year global track record for creating profit
through people and their processes. We service clients in 18 African
countries.

We understand that studying can be daunting. But it doesn’t have
to mean time out of the office, tedious travel to a campus, or fitting
In with the University’s schedule. DigitalCampus brings the campus

WITS

UNIVERSITY

DigitalCampus

ASSESSMENT

CONTENT EXPERTS AND LECTURERS  ABOUT US  CONTACT US

D LRMG

Igniting People. Igniting Growth.

experience online. Our dedicated course leaders facilitate your journey
and you recelve all the support you need to successfully complete
the course. With expert content designed to deliver individual and
business competence in collaborative and engaging blended learning
experiences, you can take the all-important step towards that new
role.

We make it simple to access the skills you need.

Our mission at DigitalCampus is to help you reimagine your personal
and professional potential and transform into the shape you need to fly.
Our reward”? The smile on your face when you receive your Certificate
of Competence from Wits University.

© Copyright DigitalCampus 2023. All rights reserved.
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For your peace of mind, here's
why our students succeed:

e A 90% Pass Rate

o (Certificate of Competence from Wits, voted
No 2 University in Africa: 2022 Academic Ranking
of World Universities (ARWU)

* Trusted by some of the largest organisations in Africa
with over 12 000 corporate Alumni

e |ndividual interaction with Wits academics and tutors

* Focused learner support and engagement on the
earning journey

e Completion and progress reporting to track your
iInvestment and impact your scorecard

®
L Q8IS Trusted Certification in the palm of your hand
W B0 n rusted Certification in the palm of your han
‘gg”‘q'lggggi’roICompus o |
opyright DigitalCampus 2023. All rights reserved.
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Contact Us

DigitalCampus

www.digitalcampus.co.za

info@digitalcampus.co.za
+27 (0)87 023 0888
@DigitalCampusAfrica
@DigitalCampus_
DigitalCampus
DigitalCampus_Africa
DigitalCampus

Sign up to our newsletter

Pay Options

We have various payment
options for students.
When you apply we will

be able to discuss these
with you and help you
choose the best option
for you.

© Copyright DigitalCampus 2023. All rights reserved.
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https://www.linkedin.com/school/digitalcampus-africa/
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