
Strategic Human 
Resource Management

Certificate of 
Competence

Become a driver  
of business performance

Develop understanding of critical HR focus areas like performance management, B-BBEE, talent management, employee engagement, and more.

Aimed at
	y HR officers or practitioners

	y Senior line managers responsible for managing human resources

	y Organisational design managers

	y Small business owners who manage employees

Transform your HR function from transactional to strategic and unleash organisational performance.

WHY? 	y Effective and strategic Human Resources Management is key to an organisation’s success

	y Strategic HR leaders help organisations attract, develop, retain and inspire top talent 
ensuring an organisation’s competitiveness in today’s business landscape

	y Strategic HR leaders are highly valued as critical partners to business leaders and support 
the achievement of organisational goals

Duration: 10 weeks 
online learning

https://digitalcampus.co.za/online-short-courses/strategic-human-resources-management/apply/


Learning outcomes
	y Contribute at a strategic level as HR management, showing true value 

to business

	y Understand the processes and techniques involved in HR 
management strategy

	y Demonstrate familiarity with issues related to diversity and  B-BBEE

	y Describe the principles and drivers of employee engagement

	y Demonstrate understanding of performance management concepts 
and processes

	y Comprehend issues related to change management 

The course aims to provide human resource teams and business leaders 
with the skillset and knowledge to carry out their HR responsibilities 
at a more strategic level, with the objective of contributing to the 
accomplishment of the strategic goals of the organisation.

IMAGINE  
being able to contribute 
at a strategic level and 
demonstrate true value 
to your organization’s 
success by mastering  
HR management strategy, 
diversity and B-BBEE 
issues, employee 
engagement, performance 
management, and change 
management. 
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Strategic Human Resources Management Course Overview

Format 	
Wits University Certified  
Online Short Course

Breakdown	
10 weeks of online learning 
with assessments

Language
English

Course Outcomes (Summarised)	
	y Enable HR practitioners to 
contribute at a strategic level within 
their organisations.

	y Enable HR practitioners to help 
shape the development of a high-
performance organisation

Course Curriculum

Module 1 Module 5

Module 2 Module 6

Module 3 Module 7

Module 4 Module 8

Introduction to Human Resources 
Management Strategy

Diversity

Organisational Culture
Broad-Based Black Economic 
Empowerment

Performance Management The Management of Change

Performance Management Employee Engagement
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Course Outline
Strategic Human Resources Management Course Prospectus

Orientation Module Module 1 Module 2 Module 3 Module 4

Introduction to Strategic 
HR Management course

An outline of the objectives 
and learning outcomes 
for the course will be  

provided. Tips on how 
to get the best out of the 

course are included.

Introduction to HR 
Management Strategy

Introduction to the process 
of strategic management, 

organisational strategy 
formulation, HR management 

strategy, HR management 
high-performance systems, 

the HR management Balanced 
Scorecard.

Organisational Culture

Organisational culture explained, 
types of organisational culture, 

high-performance culture, 
shaping corporate culture, 

high-performance and global 
organisations.

Talent Management 

Globalisation, technological 
advances, changing demographics, 

and increasing demand for highly 
skilled labour has meant the global 
requirement for talent has become 
extremely competitive. This module 
focuses on the systematic approach 

to the acquisition and development of 
talent in an organisation.

Performance Management

Examine the concept of 
performance management 

and explain how performance 
management contributes to the 
strategic business goals of an 

organisation.

Module 5

Diversity

This module examines the 
concept of diversity and the 
drivers of diversity in recent 
times. The importance of 

diversity in a high-performance 
organisation is also considered.

Module 6 Module 7 Module 8 Study Week

B-BBEE

Introduction to B-BBEE,  
and the purpose of related 

legislation, and action 
plans for HR to implement 

and measure B-BBEE.

The Management  
of Change

In this module, the key 
drivers of change are 

considered and why it is 
essential to be able to 
effect change within an 
organisation managers.

Employee Engagement

Introduction to 
employee engagement. 
Organisational culture, 
and the psychological 

are key drivers of 
employee engagement.

Study week / prepare 
for final assessment

Final Assessment

Online Exam 
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Course and Module Overview

This module deals with gaining an understanding of the global trends 
influencing organisations, key concepts in strategic management, the 
steps in the strategic management process, differentiating the main 
categories of organisational strategy, the process involved in developing 
a human resources strategy, how human resources management high 
performance systems can promote organisational effectiveness and 
understanding the importance of the balanced scorecard to human 
resources management strategy implementation

	y Topic 1: Trends shaping business

	y Topic 2: Introduction to strategic management

	y Topic 3: The strategic management process

	y Topic 4: Organisational strategy formulation

	y Topic 5: Developing a human resources management strategy

	y Topic 6: Human resources management high-performance systems

	y Topic 7: The human resources management balanced scorecard

Peter Drucker said, “Culture eats Strategy for 
Breakfast”. In module 2 we look at the elements of 
corporate culture in successful organisations, the 
different types of organisational culture, what the key 
characteristics of a high performance culture are, the 
ways in which corporate culture can be adapted, and 
the implications for organisations operating at a global 
level.

	y Topic 1: Organisational culture explained

	y Topic 2: Types of organisational culture (Deal and 
Kennedy, Handy and other models)

	y Topic 3: High-performance culture

	y Topic 4: Shaping corporate culture

	y Topic 5: High-performance and global 
organisations

Module 1:Introduction to  
Human Resources Management Strategy

Module 2:  
Organisational Culture

This course aims to enable Human 
Resources teams as well as business 
leaders to manage their HR functions at 
a more strategic level to drive business 
performance. You will learn about the 
process of human resources management 
strategy formulation and implementation, 
what a high-performance organisational 
culture is, the importance of talent 
management in high-performance 
organisations, how performance 
management contributes to the strategic 
business goals of an organisation, 
the importance of diversity in a high-
performance organisation, the rationale 
for B-BBEE initiatives, the importance and 
management of organisational change 
as well as the key drivers of employee 
engagement.

Course Overview

Strategic Human Resources Management Course Prospectus
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Course and Module Overview

This module deals with how performance 
management contributes to organisational 
success, the role of performance management 
in respect of organisational strategy, an 
overview of performance management systems, 
the various methods for reviewing performance, 
and the relationship between performance 
management and leadership development.

	y Topic 1: Introduction to performance 
management

	y Topic 2: Organisational strategy and 
performance management

	y Topic 3: Performance management systems

	y Topic 4: Reviewing performance (methods 
of review)

	y Topic 5: Succession and leadership 
development

Module 5 looks at the value of diversity in 
an organisation, how diversity contributes to 
organisational growth, the different strategies 
for managing diversity in organisations, the 
major obstacles in developing a diverse 
workforce, the effectiveness of legislation in 
managing discrimination,. and what is involved in 
developing a diversity action plan.

	y Topic 1: Introduction to diversity

	y Topic 2: Diversity and organisational growth

	y Topic 3: Strategies for diversity

	y Topic 4: Common challenges with diversity

	y Topic 5: The impact of legislation globally

	y Topic 6: Diversity action planning for human 
resource managers

Module 3 deals with the management of talent. After completing the 
module the learner will understand the concepts of talent management, 
the role of selection in respect of organisational strategy, how human 
resource development can contribute to the strategic advantage of 
an organisation, the relationship between strategic human resource 
management and knowledge management, the importance of succession 
in relation to organisational strategies, the link between rewards or 
compensation and organisational strategy, as well as an understanding of 
performance management and how it impacts talent management.

	y Topic 1: Talent management overview

	y Topic 2: Importance of staff acquisition

	y Topic 3: Developing human resources

	y Topic 4: Knowledge management

	y Topic 5: Developing succession

	y Topic 6: The role of reward management in managing talent

	y Topic 7: The relationship between performance management and 
talent management

Strategic Human Resources Management Course Prospectus

Module 4:
Performance management

Module 5:
Diversity

Module 3:
Talent Management
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Course and Module Overview
Strategic Human Resources Management Course Prospectus

This module deals with B-BBEE and the implications for 
business, the legislative requirements in relation to B-BBEE, 
the B-BBEE codes and how they should be implemented in 
business, and the role of human resources management in the 
implementation of B-BBEE.

	y Topic 1: Introduction to B-BBEE

	y Topic 2: Legislation and B-BBEE

	y Topic 3: Implementation of B-BBEE

	y Topic 4: An integrated set of action plans for HR 
management

Module 7 looks at change and the importance of change 
for an organisation, the drivers of change in an organisation, 
the methods used to facilitate change in an organisation, 
the models that can be deployed for managing change in an 
organisation, the changes that can take place at an individual 
level within an organisation and the sources of and methods 
for managing resistance to change in an organisation.

	y Topic 1: Introducing change

	y Topic 2: Drivers of change

	y Topic 3: Methods for change

	y Topic 4: An integrated set of action plans for HRM

	y Topic 5: Individual models of change - personal transitions

	y Topic 6: Managing resistance

The last module deals with the importance 
of employee engagement in organisations, 
the implications of engagement and the 
effect of this on organisational culture, the 
psychological contract and its effect on 
employees, the key drivers for employee 
engagement and steps to be taken to 
improve employee engagement.

	y Topic 1: Introduction to employee 
engagement

	y Topic 2: Engagement and organisational 
culture

	y Topic 3: The psychological contract

	y Topic 4: Key drivers of employee 
engagement

Module 6: 
Broad-Based Black Economic Empowerment

Module 7:
The Management of Change

Module 8:
Employee Engagement

© Copyright DigitalCampus 2023. All rights reserved.



Rob van der Schyff

Lecturer and writer of this course 

Lectures in human resources disciplines applying more than two decades of 
international industry experience as Human Resources Executive at SAB Miller.

Content Expert and Lecturer
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DigitalCampus

DigitalCampus is an online education platform owned by LRMG (Pty) 
Ltd. It was established to provide university and education institution 
certified short courses to the African market.

LRMG has a certified AAA+ rating and is a Level 1 Contributor to 
B-BBEE as per the South African DTI’s gazetted Codes of Good 
Practice. LRMG has a 25-year global track record for creating profit 
through people and their processes. We service clients in 18 African 
countries.

We understand that studying can be daunting. But it doesn’t have 
to mean time out of the office, tedious travel to a campus, or fitting 
in with the University’s schedule. DigitalCampus brings the campus 

experience online. Our dedicated course leaders facilitate your journey 
and you receive all the support you need to successfully complete 
the course. With expert content designed to deliver individual and 
business competence in collaborative and engaging blended learning 
experiences, you can take the all-important step towards that new 
role.

We make it simple to access the skills you need.

Our mission at DigitalCampus is to help you reimagine your personal 
and professional potential and transform into the shape you need to fly. 
Our reward? The smile on your face when you receive your Certificate 
of Competence from Wits University. 
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Trusted Certification in the palm of your hand

	y A 90% Pass Rate

	y Certificate of Competence from Wits, voted  
No 2 University in Africa: 2022 Academic Ranking  
of World Universities (ARWU)

	y Trusted by some of the largest organisations in Africa 
with over 12 000 corporate Alumni

	y Individual interaction with Wits academics and tutors

	y Focused learner support and engagement on the 
learning journey

	y Completion and progress reporting to track your 
investment and impact your scorecard

For your peace of mind, here’s 
why our students succeed:
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Contact Us Pay Options

We have various payment 
options for students. 
When you apply we will 
be able to discuss these 
with you and help you 
choose the best option 
for you.

www.digitalcampus.co.za
info@digitalcampus.co.za

+27 (0)87 023 0888

@DigitalCampusAfrica

@DigitalCampus_

DigitalCampus

DigitalCampus_Africa

DigitalCampus

Sign up to our newsletter

© Copyright DigitalCampus 2023. All rights reserved.

https://www.facebook.com/DigitalCampusAfrica/


https://twitter.com/DigitalCampus_
https://www.linkedin.com/school/digitalcampus-africa/
https://www.instagram.com/digitalcampus_africa/


https://www.youtube.com/channel/UCkdFZNL1wa6FO_9ttEz9-Zw
https://share.hsforms.com/1CE5alTOCQQWP9yMV5mZiYwc6ddp?__hstc=77491466.f04fb1299f5b88ab5e0d65d30808a1d5.1652157528624.1652157528624.1652157528624.1&__hssc=77491466.1.1652157528624&__hsfp=668924837
http://www.digitalcampus.co.za
http://info@digitalcampus.co.za
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